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• PROCUREMENT APPRENTICE - EMERGING TALENT

• OUTSTANDING UNIVERSITY PROCUREMENT TEAM

• SUSTAINABLE PROCUREMENT INITIATIVE

• INNOVATIVE PROCUREMENT AWARD

• LIFETIME ACHIEVEMENT AWARD: RECOGNITION 

T H E C AT EGOR I E S

Having never worked in procurement or an office environment until 2017, from day one Amy had 
the desire to learn and progress in her career and has undertaken tasks and responsibilities out-
side of her remit, particularly at a time of significant change with the procurement department. 
There is a clear picture of how Amy’s positivity impacts on colleagues. Described as having an 
infectious personality and not afraid of challenging the status quo, Amy actively seeks ways to 
improve ways of working. The apprentice provides a proactive service and goes the extra mile, 

always striving to increase the profile of the department.

Within a short period of time, Amy has already managed several tenders achieving savings of over 23%.

This award recognises emerging procurement talent at apprentice level. It celebrates apprentices 
choosing procurement as a career and delivering exceptional performance within their area of 

responsibility and demonstrating personal drive, commitment and enthusiasm.

PROCUREMENT APPRENTICE -  EMERGING TALENT

AMY DRESSER - DURHAM UNIVERSITY

HIGHLY COMMENDED: HOLLY PLATTS - UNIVERSITY OF SHEFFIELD

QUEEN’S UNIVERSITY BELFAST

HIGHLY COMMENDED: ANGLIA RUSKIN UNIVERSITY

OUTSTANDING UNIVERSITY 
PROCUREMENT TEAM

Congratulations to Queen’s University Belfast for demonstrating leadership, commu-
nication and innovation to deliver excellence in procurement, transforming structure, 
implementing technology streamlining procurement services and implementing new 

procurement policies across the university. 

OVER 100% 
increase in

procurement
team productivity

OVER 500 
end user 

training sessions
delivered

Spend in the eMarketplace 
increased by

112%

Collaborative spend
increased by

73%

Influencing 93% of spend

Increasing savings by
53%

100% 
paperless with 

virtual teams working with 
Schools and Directorates

NEUPC were pleased to host the Conference on University Purchasing 2019. The conference 
for the first time recognised and celebrated excellence in HE Procurement across the UK. The 
prestigious evening, held at the art-deco venue, Athena in Leicester, highlighted a diverse range 
of fundamental aspects of procurement from which we can all learn and draw inspiration.

The awards ceremony provided the perfect opportunity for all those who procure for the UK HE 
sector to celebrate and thank those involved for their contribution and deserved recognition for 
being at the forefront of HE sector procurement.

The quantity and quality of entries were high and judged by an independant panel of procure-
ment experts. NEUPC would like to thank universities for taking the time to submit their entries. 

This category recognises team working is essential to the success of uni-
versity procurement. The award recognises leadership, communication, 
innovation, collaboration and a collective team ethic and approach to de-

liver excellence in procurement.

Queen’s University Belfast also work with innovative automated solutions and infor-
mation sharing technology, enabling procurement to be agile and position resources 

in the right areas to meet demand.
Improving end user experience and resolving customer issues faster than ever be-
fore. The transformation required relentlessly lobbing with evidence-based data to 

secure funding.
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AWARD WINNER

SUSTAINABLE
PROCUREMENT INITIATIVE

The University of Birmingham has been instrumental in leading a comprehensive uni-
versity wide sustainability review. Embedding the principles of ethical and sustainable 
procurement across all activity, centralising and developing a consistent approach, whilst 

achieving a balance between supporting sustainability ambitions with value for money.

A University’s Sustainability Task Group now coordinates; transport, procurement, utilities, 
waste collection, and students to optimise sustainability and support the development of 

new initiatives.

Several key actions have been undertaken with both suppliers and departments to reduce 
environmental impacts, setting targets to reduce CO2, reduced packaging and recycling. 

Within a 7-month period: -

Level 5 of the Flexible Framework has been achieved.

Saving 
18312KG 

of CO2

Kept
7 cars 

off the road

Avoided
5856KG
of waste

Saved
25

trees

HIGHLY COMMENDED: UNIVERSITY OF EDINBURGH

INNOVATIVE 
PROCUREMENT AWARD

University of Edinburgh clearly set out the challenges and initiatives 
undertaken to rationalise multiple systems which were creating a 
problem to staff and students. The new system provides a better stu-

dent and staff experience. 

This procurement required an innovative solution to consolidate and 
replace 300 systems and join up multiple processes to provide a new 
single vendor, Enterprise Resource Planning solution, aimed at im-

proving student and staff experience.

The complexities of procuring and implementing a replacement sys-
tem was enormous and a procurement of this scale had never been 

undertaken within the University. 

A multi-disciplined core project team was assembled engaging with 
schools, colleges and professional service teams.

The Competitive Dialogue procedure was used to great effect en-
gaging negotiation consultants to assist in obtaining best value and 
develop the optimum structure of the procedure and introduce in-
novative requirements to deliver and support the Service Excellence 

programme (SEP) vision 

This procurement delivered significant savings and was ground 
breaking by challenging multi-national corporations on terms that 

vary rarely change under negotiation.

UNIVERSITY OF EDINBURGH

This award recognises the crucial role procurement plays in driving and deliv-
ering sustainable procurement within the university and honours best-in-class 
examples of driving internal engagement to roll out sustainable procurement 

and embed the principles of sustainability fully within the university.

UNIVERSITY OF BIRMINGHAM

In the demanding world of university procurement, the need for new solutions, 
fresh thinking and brilliantly executed ideas has never been more important.  
This award brings creativity and imagination to the fore, celebrating procure-
ment approaches that have made a genuine difference within the university 

and have strong potential for replication.
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John joined University of Huddersfield 1993, 
and has worked tirelessly to continuously im-
prove the universities procurement perfor-
mance, evidenced through external validation, 
the university achieving “superior status” in the 
PMA assessment, the first northern university 
to do so. 

In the early days he streamlined Stores Opera-
tions, establishing purchasing throughout the 
institution, marketing his services and making 
his presence known to University Staff.

Previously, purchasing went side by side with 
the Stores Operation and understanding the 
importance of purchasing he quickly introduced 
purchasing procedures and policies aligned 
to Financial Rules. He has raised the profile 
of procurement both within the University and 
throughout the sector.

John also headed the university’s customer ser-
vice campaign to achieve The Customer Ser-
vice Excellence rating which has contributed to 
a whole host of awards for the university - final-
ists for the Government procurement awards 
and Times Higher Awards for Outstanding Pro-
curement Team and making a major contribu-
tion to the Finance team winning the 2015 “Out-
standing Finance Team” in the Times Higher 
Leadership and management Awards.

In the last 12 months has become a Fellow of 
the Chartered Management Institute after satis-
fying their criteria by studying for the qualifica-
tion as part of the University’s CMI programme.

Regionally, he has chaired numerous commod-
ity groups starting in 1995 becoming chair of 
the Stationery and Office Supplies Group and 
then the Furniture Group and brought about the 
first successful collaborative regional furniture 
contract.

John represented the sector in the first pan-
public framework on reprographics working 
with The Buying Agency now Crown Commer-
cial Services to bring a deal across the whole 
public procurement sector.

He has also Chaired the Northern University’s 
Insurance Group (2013-2015) and organised 
the National Insurance conferences and is pro-
curement adviser to the North Eastern Universi-
ties Library Periodicals group for five years.

An original member of the NEUPC board of 
Directors and driving force in saving the North 
Eastern University consortium in 1999 formerly 
NEUPG when it seemed it may fold.

We would like to thank John Thompson for his 
exceptional contributions to the HE sector.  

LIFETIME ACHIEVEMENT LIFETIME 
ACHIEVEMENT

When Karen joined the University of Edinburgh Procurement 
function in 1999, it was a purchase ordering unit, funded by a 
mark- up on its sales of IT and stationery, with only 1 profes-
sional staff member. 

She made a business case to replace this with a professional 
service, which has evolved over the years to a procurement 
team of 30.

She was and still is passionate about sustainable Procurement, 
long before this was trendy. She created a group and lobbied to 
change people’s outlook and through dedication the university 

became the first Fair Trade University in Scotland.

She had the vision in the early 2000’s to make a business case ahead of the curve, 
introducing e-tendering and dedicated e-procurement solution which has allowed the 
professional teams and suppliers to deliver millions of pounds in benefits. 

The University’s procurement function is highly rated, through external assessment 
achieved Superior PCA rating in September 2009, one of the first universities in Scot-
land to achieve this. In the last 3 years alone, her team has delivered in excess of 
£45m of benefits to the University.

Karen has never rested on her laurels and on her return from a conference or holiday 
fills the team with dread as she has had her batteries recharged and a new initiative 
will be forthcoming!

There have been numerous awards winning: -

• Vice Chancellor medal for outstanding work in sustainable procurement

• Outstanding Procurement Professional - UK GO award in 2003

• Three procurement team of the year awards including the THELMA outstand-
ing Procurement Team award in 2013

She has taken an active wider role in influencing the profession, the sector and gov-
ernment as a former Board member of CIPS and Proc-HE and Scottish Government 
Procurement Policy Group. 

Karen also advised the Scottish parliament committee on the 2016 regulations and 
has also presented at both UK and International conferences

KAREN BOWMAN - UNIVERSITY OF EDINBURGH

This category recognises the outstanding contribution to procurement in the Higher Ed-
ucation sector, by an individual, over an extended period of over 20 years. Those who 
have made an exceptional difference to our community rightly deserve to be thanked.

JOHN THOMPSON - UNIVERSITY OF HUDDERSFIELD

RECOGNITION

RECOGNITION


